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The aimisio raise employers’ awareness of the business
AEelitS eIElPING employees create a better balance
2e/) L/Jf" and the rest of their lives.

A group of leading &ployers have formed an alliance,
Employers for Work-Life Balance, in partnership with
the Government, to promote the benefits of work-life
balance in the business community.
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people to work less.
A Cinderella’s shoe!



il

EEXIBIENVEIKIRE=anfeVentilre or a Ssymphony?
WhERENEBESHIEXIBIENVOrKIng fit with WLB?

Economic : '. The Labour
Drivers Force

Work-Life
Baance

Demographic
Change



rt time

ONCINIEN rlrJfJ 2% of Women without
dile reJoorJJJgﬂTrJe\ would like flexitime

20,
JJ
Ca

More men than women would like to work

from home
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Policies,
Procedures,
Practices

Best Practice
Case Studies

Flexible

'b | Working
‘ Arrangements
Work-Life
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The Legal
Framework
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Disseminating the results
Enjoying the success !!
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g | Sickness Absence
Down

[ Employee retention
and commitment. strategy.
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DISADVANTAGES OF WORKING @ HOME
ESS

anagement style
andl beliefs may
differ.

Technical support
Domestic may be difficult.

interruptions. Team membership
will change.
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AN NINEIIERCICESInatECRgroup of
people Wik ,h ZNendate to eversee the
eI EINEY; r,"'Fnr terng and control of
NEMIGIMEWRIKING! process from the
POt WHEre lieguests are submitted for
approval.
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CSEgeEtprandNianaging homeworking
SSMUGINGerE than supplying I.T.

0 employee health
al reguirement.

_ Providi 1@ training, development and
support s criticall to successful
homeworking.

BE SMART !l
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